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Salvage the past. Builld the future.

Abhishek Chakraborty, Anmol Gupta, Debjyoti Sikdar, Vanishka Prasanna



Problems

Selling old electronics at
good prices is a
convoluted process

Affordable and eco-friendly electronics are hard to find

Personalised devices are hard to find
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Getting rid of broken
electronics harms the
planet Photo by Karolina Grabowska
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https://www.pexels.com/photo/pile-of-electronic-waste-19037726/
https://www.pexels.com/photo/hands-holding-us-dollar-bills-4968384/
https://www.pexels.com/photo/working-macbook-computer-keyboard-34577/
https://www.pexels.com/photo/person-holding-iphone-showing-social-networks-folder-607812/

G Solutions
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Donate or sell unwanted electronics easily at collection Buy customisable and affordable devices built from
centres recycled materials

oto by Polina Tankilevitch

Customers can schedule a pick-up for their unwanted ) _
devices, making the process easy and effortless. Donors receive discounts on our products



https://www.pexels.com/photo/retro-camera-on-stall-for-selling-15074408/
https://www.pexels.com/photo/a-macbook-beside-a-miniature-shopping-cart-and-clipped-money-5632388/
https://www.pexels.com/photo/red-balloons-3905873/
https://www.pexels.com/photo/delivery-man-wearing-a-face-mask-carrying-boxes-4391478/

G Idea Description

What is it for?

* Quick and easy disposal of old electronics while minimising carbon footprint.
* Buying customisable electronics and accessories at low prices.

What does it do?

» People will drop off their electronics (or sell them) at authorised collection centres through quick visits.

* These electronics will be disassembled to create customised electronics for selling on our own
platform. Parts that are not patented will be used.

Why would they use it? What is the need?

* Providing people with a convenient and environment-friendly solution for selling or getting rid of old,
unwanted electronics without much hassle.

» Allowing people to buy electronics with customised specifications to minimise purchase price.

What are the root problems it addresses?

» Accumulation of e-waste.

+ Limited accessibility to affordable electronics for low socioeconomic demographics.
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Customer Profile

Gains

Pains

Customise
electronics to

Functional Jobs

Buying cheap, customised

Buy affordable electronics.
i i Selling old and/or broken tech.
Corporations seeking to
dispose of electronic
Reduce

equipment.

carbon

Easily and safely

get rid of old Social Jobs

Electronics are made from

Supporting a business that

provides employment to low

SECs and promotes safe e-
waste disposal.

Selling or safely di_spo_sing of

Reliable
electronics
REllCh

Most electronics Emotional Job

don’t cater to motional Jobs

- unique needs « Customers interested in
technology would buy

customisable products.

+ Feeling of satisfaction and
contentment through
responsible customer

choices.

Difficult to find a
device that does
~alljobsata

recycled/reused components.

Jobs



G Value Proposition

Products made from recycled Sufficient warranty

. mateial  coverage Gain Creators

High affordability
& discounts for Extended customer
sellers and support hours for

- donors  premium members

Customised devices S
meet personal needs Quick price

RGN  cstimates and
negotiations while
selling old

Customised
electronics

Official
accessories

Premium extended
warranty and concierge
service

Cheap (or free for
premium members)
repair costs

Collection
centres for
donating or
selling old
electronics

Easy-to-use
electronics

Custom-designed

accessories ensure
ease of use

Open source Quick and easy
software support repairs Pain Relievers




G Business Model

Manufacture
Operation and
costs Collection Marketing
Warehouse ‘ I A e
R&D Server Platform




G Revenue Stream

/\

- Subscription-based
WebSIte extended warranty
& App and 24/7 customer
Electronics Official
accessories
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Customer Channels

Direct

Sales
Website sales (direct) and from third-

party platforms (indirect)

Communication

Advertisements and live customer
support lines

Delivery

Partner with logistics providers such as
FedEx, and with platforms like Amazon
for selling generic accessories



\‘; Customer Relationshios

Long-term and
personal

Self-service and
transactional




& Key Activities
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A

E-Waste

Collection Production

Establish and manage Collected devices are
collection centres for e- then disassembled to
waste (donation and harvest usable

sales). components.

Marketing

Promoting our online
store and collection
centres.

Operation R&D

Running all company
services, including
delivery of products and
extended warranty
service.

Designing products to
increase customisability
and modularity




\A7 Key Resources
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Physical Resources Intellectual Resources Human Resources Financial Resources

Electronic equipment or any

; ' bsite
other materials collected, Onhr(lje platforrgs (Wg t All employees and partners ~Shares, money from
, and app) and produc investors, and sales +
our collection centres, designs N :
factories, and offices subscription earnings




\A7 Key Partners
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For cloud computing For designing online

services platforms For logistics
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Fixed and Variable Costs

Employee salaries

Capital

Variable

Production

Lease costs

Material costs

Loan payments

Labour (creative and legal)

Insurance

Utilities

Platform design (website and app)

Maintenance (workplaces and server)

Marketing

Packaging costs

Transportation

Logistics




G Reducing Costs

By converting fixed costs to variable costs

Platform design
(Fixed)

Marketing
(Fixed)

Transport
(Fixed)

Hiring
freelancers

Paying on the
basis of
revenue, rather
than fixed
salaries

Rental cars
and
individual
transport

v

Platform design

(Reduced,
Variable)

Marketing

(Reduced,
Variable)

Transport

(Reduced,
Variable)



& Reducing costs (CONTD)

By implementing economies of scale and scope

Economies of Scale Economies of Scope
A

A ‘E

3
< Scope of Operation;
Quantity
Producing generic products on a large scale Selling accessories and extended warranty in

addition to electronics.




G People, Planet, and Profit

People

Maternity and Zero e-wastage
paternity leave initiative
Implementing
Diversity policy sustainable
. practices

Supporting local
businesses through
partnerships




G Corporate Social Responsibility Policy

Goals
Supporting different
philanthropic endeavours

Market
Consistent supply of quality

services to customers ‘

Ethics
Transparency of business, and
diversity of workforce

Sustainability p&

Optimise monetary gain with
social responsibility in mind

A
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Sincerity
Support for employees and quality
service to customers

Resources

Minimal wastage of resources
and conscious business
decisions

Long-term
Major reduction in e-waste in the

long run o=

Responsibility
Care for our workforce and
customers

Responsibility icons created by surang - Flaticon Honest icons created by Freepik - Flaticon Resources icons created by Freepik - Flaticon



https://www.flaticon.com/free-icons/resources
https://www.flaticon.com/free-icons/responsibility
https://www.flaticon.com/free-icons/honest
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\7 Disruption and Differentiation

Competitors

’

Apple Inc.

SAMSUNG

( i newegyg

Newegg

How We Are
Different

Our products are all made
from old electronics, and are
more customisable (with Al
assistance)

We prioritise affordability
and recyclability over all else

Our products are unique and
customised

One-of-a-kind

Gaia disrupts the existing tech landscape with its unique set of goals.
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Business Model Canvas

Key Partners Key Activities Value Customer Customer
* Collection of parts Propositions Relationships Segments
« Amazon Web y Produc.tion of devices * Long-term
* Marketing

: . i * Personal A .
Services - Operation Customl.sable Environmentally-
. R&D electronics and conscious people
* DesignRush accessories

Key Resources "CREAREE T+ Middie to Low

9 * Premium exten
JCt= * Salvaged parts c extended * Communication SECs
" warranty
Employees
* Website and app * Sales * Tech-enthusiasts
* Shares, capital and * Collection centres
sales earnings * Delivery
Cost Structure Revenue Streams
* Marketing costs « Capital costs * Product sales

* Operation costs + Maintenance and R&D costs * Subscription-based extended warranty




U\ Team

Anmol Gupta Vanishka Prasanna

11th grader at Suchitra Academy
International School. Loves to
cook, travel, and walk around in
nature.

11th grader at Dubai International
Academy. Loves playing and

i

Debjyoti Sikdar
AS level student at GEMS
Akademia Global School. Loves
{4 ; literature, cooking, and
SR P R gardening.

Abhishek Chakraborty

AS level student at Bridge
International School. He has an
interest in cooking and reading.
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Thank you for your timel



